
	“Maximizing educational opportunities while creating productive citizens.” 
 

West Plains Schools Board of Education 
Regular Session Meeting 

5:00 P.M.  October 16, 2012 
Central Administration Office 

 
AGENDA 

 
I. OPEN SESSION – for a motion to go into closed session 
II. CLOSED (EXECUTIVE) SESSION 

A. Adjournment to Closed Executive Session 5:00 p.m. 
1. Pursuant to Section 610.021.1 Legal Matters  
2. Pursuant to Section 610.021.2 Real Estate Matters  
3. Pursuant to Section 610.021.3 Personnel Matters 
4. Pursuant to Section 610.021.6 Student Matters 

B. Adjournment from Closed Executive Session 
III. CALL TO ORDER – The regular Session of the School Board meeting will be called to 

order at 6:00 P.M.  
IV. PLEDGE OF ALLEGIANCE – Ridge Runner Staff 
V. ROLL CALL AND ESTABLISHMENT OF QUORUM 
VI. APPROVAL OF AGENDA 
VII. CONSENT AGENDA - Items considered routine in nature to be voted on in one motion 

to conserve time.  If discussion is desired, that item will be removed from the Consent 
Agenda and will become the first item under the Regular Agenda  
A. Approval of Minutes From Regular Meeting September 18, 2012 
B. Payment of Bills 
C. Monthly Finance Report 
D. Approval Request for resignations or terminations: 

1. Great Bailey MS Custodian 2. Kristen Brown/Gainesville AEL 
E. Program Evaluations: 1. Food Service 2. Attendance / Retention / Suspension  
F. Approval will be requested for the employment of individuals as recommended by the 

Superintendent of Schools:  Substitutes & In-district transfers 
 

VIII. REGULAR AGENDA 
A. Previous Business for Approval, Discussion or Information Only 

1. MSBA Conference Summary  
B. New Business for Approval, Discussion or Information Only  

1. Capital Improvements Update 
2. MSBA Region 15 meeting, November 1st at Houston 
3. Race to the Top Grant Approval 
4. Early Graduate Approval 
5. EOC Policy – 2nd Read & Approval 
6. Health Insurance Renewal  
7. Superintendent Report  

IX. ADJOURNMENT 
X. ADJOURN TO ADDITIONAL CLOSED (EXECUTIVE) SESSION – this session is 

reserved to complete any unfinished business from the closed (executive) session from the 
beginning of the meeting.  

XI. ADJOURNMENT 
*Next Board Meeting Scheduled for November 20, 2012, at 5:00 P.M. 



 “Maximizing educational opportunities while creating productive citizens.” 

 

West Plains R-7 Board of Education 
Regular Session Meeting 

5:00 P.M. September 18, 2012 

Central Administration Office 

Minutes 

 

I. CALL TO ORDER:  Jim Thompson called the meeting to order at 6:00. 

II. PLEDGE OF ALLEGIANCE – The pledge of allegiance was led by Dixie 

Huff and the High School Student Council. 

III. ROLL CALL:  Board members present:  Jim Thompson, Terry “Bo” 

Pace, Cindy Tyree, Sam Riggs, Brian Mitchell, Shawn Rhoads, and Lee 

Freeman.  Absent:  None.  Also in attendance:  Superintendent Dr. Fred 

Czerwonka, Dr. John Mulford and Board Secretary Linda Y. Collins. 

IV. APPROVAL OF AGENDA:   Motion to approve the agenda as published 

was made by Mr. Riggs.  The motion was seconded by Mr. Rhoads and 

voted as follows: 

AYE:  Mr. Thompson, Mr. Pace, Mrs. Tyree, Mr. Riggs, Mr. Mitchell, 

Mr. Rhoads, and Mr. Freeman.  NAY:  None    

V. CONSENT AGENDA - (Items considered routine in nature to be voted 

on in one motion to conserve time.  If discussion is desired, that item will 

be removed from the Consent Agenda and will become the first item 

under the Regular Agenda  

A. Approval of Minutes From Regular Meeting August 21, 2012 

B. Payment of Bills 

C. Monthly Finance Report 

D. Program Evaluations 

1. Transportation 

2. Communications 

3. Health & Wellness 

E. Approval Request for Resignations or Terminations: 

 Kelly Dern 

F. Approval will be requested for the employment of individuals as 

recommended by the Superintendent of Schools: 

 Custodian 

 Elementary Playground Supervisor 

 Paraprofessionals 

 Surge-Tech Instructor 

 Elementary Nurse 

 AEL Secretary 

 AEL Instructor 

 Substitute Teacher List 

Mrs. Tyree made a motion to approve the Consent Agenda as 

amended.  The motion was seconded by Mr. Pace and voted as 

follows:  AYE:  Mr. Thompson, Mr. Pace, Mrs. Tyree, Mr. Riggs, Mr. 

Mitchell,  Mr. Rhoads and Mr. Freeman.  NAY:  None    
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VI. REGULAR AGENDA 

A. Previous Business for Approval, Discussion or Information Only 

1. MSBA Conference (September 27 – September 30).  All Board 

members attending. 

B. New Business for Approval , Discussion or Information Only 

1. Capital Improvements Update.   

 Science Labs at HS have received most of equipment 

ordered along with desks and cabinets. 

 Thornburg Campus-Should be ready to move in by 

September 24
th

 

 EDA Grant for Phase 2 & 3 – should receive word by 

November on grant award 

 ECSE Grant – waiting for additional info (October 

board) 

 Bids for Administration Building Roof Replacement 

2. Roof Replacement Bids.  Mr. Pace made a motion to accept the 

architect recommendation to award the roofing bid to Blackjack 

Roofing.  The motion was seconded by Mr. Rhoads and voted as 

follows:  AYE:  Mr. Thompson, Mr. Pace, Mrs. Tyree, Mr. 

Mitchell, and Mr. Rhoads.  NAY:  None   ABSTAIN:  Mr. Riggs, 

Mr. Freeman. 

3. MSBA Region 15 meeting, November 1
st
 at Houston.   

4. 2012-2013 Bus Route Approval.  Mrs. Tyree made a motion to 

approve the 2012-2013 Bus Routes.  The motion was seconded by 

Mr. Riggs and voted as follows:   

AYE:  Mr. Thompson, Mr. Pace, Mrs. Tyree, Mr. Riggs, Mr. 

Rhoads, Mr. Mitchell and Mr. Freeman.  NAY:  None. 

5. EOC Policy – 1
st
 Read.  HS Principal Jack Randolph indicated 

this policy is intended to work with K-8’s on new MSIP 5 

requirement for EOC testing in 8
th

 grade.  This policy would 

allow high school credit to incoming freshman for HS Algebra 1.  

Credit will also be given to 8
th

 grade students at Middle School.                                  

6. Superintendent Report.  Dr. Czerwonka reported several 

activities around the district that are intended to improve 

instruction for students. 

VII. ADJOURNMENT:  At 7:00 Mr. Pace made a motion to adjourn from 

Open Session and return to Closed Session.  The motion was seconded by 

Mr. Freeman and voted as follows: AYE:  Mr. Thompson, Mr. Pace, Mrs. 

Tyree, Mr. Riggs, Mr. Mitchell, Mr. Rhoads and Mr. Freeman.    NAY:  

None. 

 

VIII. At 7:30 p.m. Mr. Rhoads made a motion to adjourn Open Session.  The 

motion was seconded by Mr. Freeman and voted as follows:  AYE:  Mr. 

Thompson, Mr. Pace, Mrs. Tyree, Mr. Riggs, Mr. Mitchell, Mr. Rhoads 

and Mr. Freeman.    NAY:  None. 
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_______________________ 

Jimmy E. Thompson, President 

 

 

_______________________ 

 Linda Y. Collins, Secretary 

 

 

 

 

*Next Board Meeting Scheduled for October 16, 2012 At 5:00 P.M. 























JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

859,336 1,801,046 2,924,735

771,347 2,186,932 4,459,263

87,990 ‐385,886 ‐1,534,528

Revenues By Source

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Local 225,829 551,517 891,467

County 0 0 0
State 618,331 1,245,921 1,953,804

Federal 15,176 3,608 79,464
Tuition 0 0 0
Other 0 0 0
Total 859,336 1,801,046 2,924,735

Expinditures By Fund

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Fund 10 276,791 734,484 1,538,504

Fund 20 258,178 472,124 1,626,204

Fund 40 174,622 909,252 1,184,716

Fund 60 3,346 9,136 42,750
Fund 65 57,800 61,326 65,219
Fund 70 610 610 1,870
Total 771,347 2,186,932 4,459,263

2012-13 Revenues & Expinditures

Revenues less Expenditures

Total Expenditures

Total Revenue





WEST PLAINS R-VII SCHOOLS 
PROGRAM EVALUATION 

 

 

 

Date:  October 8, 2012 

 

Program Title: Food Services 

 

 

 
Program Objectives and Goals: 

 

(1) Provide training for staff to promote student health and wellness and educate 

students on habits of good nutrition. 

(2) Diminish stigma of free and reduced lunch program.  Provide menus that will 

encourage students to make wise food choices. 

(3) Provide effective communication with parents and patrons regarding district food 

service program. 

(4) Promote good nutrition and health awareness to students, staff and community and 

practice and implement high personal hygiene standards and safe food handling 

procedures. 

 

Program Description: 

 

 The Food Service Program is to provide healthy meals and meal choices for all 

students, and to assist parents in ensuring their child has the proper nutrition. 

 

Program Evaluation Criteria: 

 

 

(1) Continue to educate and offer healthy food choices to students and parents. 

(2) Continue to pass all health inspections. 

(3) Contracted Food Service adopted for the 2009-10 school year 

(4) Operate fiscally in a manner that doesn’t create an undue burden on the district 

 

Data to be Collected and Analyzed for Evaluation: 

 

 Sales 

 Number of students now participating in lunch program  

 Budget Allocations 

 

 

 

 



Program Strengths: 

 

(1) Meet all Federal and State Guidelines. 

(2) Provide a variety of healthy meal choices to all students. 

(3) Breakfast in the classroom program 

(4) Parents now have access to lunch menu on line and can see what their child is 

eating. 

(5) Number of students participating in school meals has steadily increased over the 

last few years. 

 

Program Concerns 

(1) Reaching parents to let them know availability of free and reduced program. 

(2) Helping parents understand healthy food choices that are available for their      

       children. 

(3) Continued disparity in revenue vs. expense for the food service program. 

 

 
     Total Reimbursable  Free/Reduced       Avg. Daily    Total Reimbursable  Free/Reduced        Avg. Daily 

YR    Lunches Served       Lunches         Participation        Breakfast Serve        Lunches           Participation 

11-12 240,668 187,916 1,301 113,605 96,012 634 
10-11 244,459 184,534 1,282 95,422 81,119 499 
09-10 249,295 181,553 1,308 98,958 85,089 516 
08-09 193,118 144,864 1,124 94,098 78,698 541 
07-08 181,327 135,592 1,067 81,691 68,337 478 

 
  YR         Revenue   Expenditure         Net Gain/Loss 

2011-12 $ 996,155.51 $ 1,078,319.55 $ -82,164.04 
2010-11 $ 984,108.61 $ 1,082,959.21 $ -98,734.85 
2009-10 $ 976,974.40 $ 1,035,447.11 $ -58,472.71 
2008-09 $ 849,841.69 $ 1,045,593.34 $ -195,751.65 
2007-08 $ 776,999.23 $ 973,815.42 $ -196,816.19 

 

Sources of Revenue 

Federal - $714,371.09 

State - $6,335.72 

Local - $275,448.70 

TOTAL = $996,155.51 

 

Breakdown of Expenses 

Food - $443,366.89 

Salaries - $461,262.10 

Employee Benefits - $106,892.67 

Equipment Purchase - $29,751 

Supplies - $37,046.89 

TOTAL = $1,078,319.55 

 

 



Percentage of Students Participating in Lunch Program 

% Lunch Participation – 60.31% 

% Breakfast Participation – 29.39% 

 

Percentage of Daily Participation that qualify for Free-Reduced Status 

% Free/Reduced Breakfasts served – 84.51% 

% Free/Reduced Lunches served – 78.08% 

 

 

 

 

Program Recommendations: 

 

 

    ACTION STEP 

 

 

PERSON 

RESPONSIBLE 

 

TIME FRAME FOR 

COMPLETION 

 

1.  Expand breakfast in 

the classroom to the 

middle school 

 

Director of Food Services 

MS Principal 

 

2012-13 School Year 

 

 

2. Ensure all parents 

receive a free/reduced 

application and identify 

students living on their 

own who are eligible for 

the program. 

 

 

Building Principals 

Director of Food Services 

 

 

 

ongoing 

 

 

 

 

 

3.  Align to new standards 

for school food services 

 

 

Opaa! Food Management 

 

 

 

 

 

 

2011-12  school year 
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West Plains R-VII Schools 
Attendance, Retention, Suspension, and Expulsion Rate Evaluation 

West Plains Elementary 
 

Date:  October 8, 2012 
 
Building: West Plains Elementary 
 
Program Evaluation Committee:  
Brad Owings, Principal 
Lenny Eagleman, Assistant Principal  
Michelle Miller, Counselor  
Megan Pitts, Counselor 
Melissa Girdley, School Nurse 
Kristi Drummond, School Nurse 
Pam Becker, School-Family Liaison  
Ruth Schaumburg, Interventionist 
Angela Johnson, Special Ed Teacher 
 
Program Goals: 
 

1. To maintain an attendance rate at West Plains Elementary of 95% or above 
for the 2012-2013 school year. 

2. To increase parent awareness concerning the importance of good attendance 
at each grade level. 

3. To keep the number of students being retained to 1% or lower of the total 
student body. 

4. To continue to keep the number of students suspended to lower than 3% 
during the 2012-2013 school year. 

 
Program Description: 
  

West Plains Elementary maintains that student attendance is crucial to ensure 
each child receives a high quality education in order to be a productive citizen. As a 
school, we are responsible for assuring student attendance remains at or above 95%. We 
also believe that discipline should be handled in a fair and consistent manner that takes 
individual student circumstances into account. Furthermore, great effort should be made 
to encourage student success and prevent grade retention. 

West Plains Elementary believes in using a team approach to finding solutions to 
obstacles that keep students from achieving. The Solutions team is an intervention 
program designed to ensure that all students are successful. The team utilizes school, 
family, and community resources to help resolve issues relating to attendance, academics, 
or discipline. Members of the Solutions Team include school administrators, school-
family liaison, school resource officer, school nurse, and the school counselor.  
 
2011-2012 Attendance Statistics: 
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Kindergarten  95.17% 
1st Grade  95.35% 
2nd Grade  95.59% 
3rd Grade  95.77% 
4th Grade  95.69% 
Total   95.48% 

 
2011-2012 Suspension Statistics 
 

0 students were suspended for more than 10 days. 
 
2011-2012 Retention Statistics 
 

3.2% of students were retained. 
 
Program Evaluation Criteria: 
 

1. Analysis of attendance rates for the past three years to determine our strengths 
and areas where improvement is needed. 

2. Analysis of incentives for good attendance 
3. Analyze the percentage of students who are being retained and determine if 

other measures need to be taken rather than retention. 
4. Evaluation of suspension rate for the past three years to determine if our 

discipline policies and practices are accurate in meeting the students’ needs. 
 
Data To Be Collected and Analyzed for Evaluation: 
 
 Annual Building Attendance – Total Population, Free and Reduced Subgroup 
 Parent Comments made to principal, teachers, and resource officer 
 Adequate Yearly Progress Report (AYP) Report  

Retention Rate  
Discipline Incidents Report – Lumen, Core Data definitions 

 Suspension/Expulsion Rate 
 
Program Strengths: 
 

1. The use of the Solutions Team to partner with parents. The Solutions Team 
utilizes different perspectives and a positive approach to problem solving. 

2. Positive communications between parents and school personnel consisting of 
parent conferences, home visits, and phone calls. 

3. Staff is continuing to build connections with students on a daily basis. 
4. The partnership between West Plains Elementary, West Plains Police 

Department, Behavioral Healthcare, the Children’s Division, the Juvenile 
Office, and other public and private agencies. 

5. Conference with parents, are held as soon as attendance begins to decline. 
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6. Alternative discipline practices being used rather than suspension. 
7. Conference with parents, are held when discipline issues arise. 

Program Concerns: 
 

1. Maintaining attendance rate. 
2. A select few families continue to have chronic attendance problems. 
3. Parental awareness of the importance of student attendance. 
4. The persistence of late arrivals and early withdrawals is a continuing concern. 
5. The need for more pre-school opportunities to ensure school readiness is a 

concern.  
 
Program Recommendations (Including action steps, person(s) responsible, and time 
frame for completion of recommendations): 
ACTION STEP 
 

PERSON(S) 
RESPONSIBLE 

TIME FRAME FOR 
COMPLETION 
 

Continue to refine RTI 
model to address students in 
need of intervention. 

Principal 
RTI teachers 
Teacher 

Continuous through  
May 2013 

Reinforce to parents the 
importance of being on time 
and remaining at school the 
entire day. 
 

Teachers 
Counselor 
School-Family Liaison 
School Resource Officer 
Building Principal 

Continuous through  
May 2013 

Provide positive incentives 
plans for students who have 
difficulty making 
appropriate choices. 

Teachers 
Counselor 
School-Family Liaison 
School Resource Officer 
Building Principal 

Continuous through  
May 2013 
 
 

Explore possible options to 
ensure school readiness for 
incoming Kindergarten 
students.  

Kindergarten Teachers 
PAT Educators 
Building Principal 
 

Continuous through  
May 2013 

Continue to implement the 
PBS discipline program. 
 
 

Teachers 
Counselor 
Building Principal 
 

Continuous through  
May 2013 
 

Align PLC goals with 
Attendance, Retention, and 
Discipline 
 

Teachers 
Counselor 
Building Principal 

Continuous through  
May 2013 
 

 



West Plains R-VII Schools 
Attendance, Retention, Suspension, and Expulsion Rate Evaluation 

 
South Fork Elementary 

 
Date:  October 5, 2012 
 
Building: South Fork Elementary 
 
Program Evaluation Committee:  
Seth Huddleston, Principal  
Megan Pitts, Counselor  
Camisha Hunter, Fifth Grade Teacher 
Keesha Cotham, Fourth Grade Teacher 
Abbey Bonham, First Grade Teacher  
Lisa Fox, Building Secretary 
 
Program Goals: 

1. To maintain an attendance rate at South Fork Elementary above 96% for the 2012 – 
2013 school year. 

2. To continue keeping the number of students being retained to lower than 1% of the 
total student body. 

3. To decrease the percentage of out of school suspensions to 0% during the 2012 – 
2013 school year.     

4. To increase parent awareness concerning the importance of good attendance at each 
grade level.   

 
Program Description: 
 
 South Fork Elementary maintains that student attendance is crucial to each child 
receiving a high quality education so that they are prepared to be productive citizens.  As a 
school, we are responsible for assuring student attendance remains above 96% for each student.  
In order to help assure this becomes a reality, all staff works very diligently to build connections 
with students so that they are more likely to want to come to school.  Also, we make phone calls 
on a daily basis, mail letters to parents whose child has missed four, six, and eight days of school 
asking for parent conferences.  When a student has missed eight days of school, and we have not 
been able to resolve the issue with parents pertaining to the absences, the Howell County 
juvenile office is notified.  The juvenile office helps us to make the parent contacts and meet 
with parents so we can develop a plan that helps assure students are in attendance when not ill.  
Also, Mr. Huddleston makes frequent home visits to assure the child is safe, and to inform 
parents of the importance of being at school.    
 
 
 
 
 



Program Evaluation Criteria: 
 

1. Analysis of attendance rates for the past three years to determine our strengths and 
areas where improvement is needed. 

2. Analysis of incentives for good attendance. 
3. Evaluation of suspension rate for the past three years to determine if our discipline 

policies and practices are accurate in meeting the students’ needs. 
4. Analyze the percentage of students who are being retained at South Fork and 

determine if other measures need to be taken rather than retention. 
 
Data To Be Collected and Analyzed for Evaluation: 
 
 Annual Building Attendance – Total Population, Free and Reduced Subgroup 
 Parent Comments made to principal, teachers, and truancy office 
 Discipline Incidents Report – Core Data 
 Adequate Yearly Progress Report (AYP) Report 
 Retention Rate 
 Suspension/Expulsion Rate 
 
Program Strengths: 
 

1. Positive communications between parents and school personnel consisting of parent 
conferences, home visits, and phone calls. 

2. Staff is continuing to build connections with students on a daily basis. 
3. The partnership between South Fork and DFS. 
4. Conferences with parents are held when attendance begins to decline. 
5. Phone calls to parents to check on students. 
6. Alternative discipline practices are being used rather than suspension. 

 
Program Concerns: 

1. Attendance rate as a whole decreased during the 2011-12 school year,  
2. Attendance for the 2012-2013 school year has increased substantially, however, we 

continue to have reoccurring attendance problems with a select few families. 
3. Parental awareness of the importance of student attendance. 
4. Although attendance incentives are used, frequency and the design of the attendance 

incentives need to be examined.   
 
 
 
 
 
 
 
 
 
 



Program Recommendations (Including action steps, person(s) responsible, and time frame for 
completion of recommendations): 
ACTION STEP 
 

PERSON(S) RESPONSIBLE TIME FRAME FOR 
COMPLETION 
 

Classrooms are given 
incentives when the entire 
class has perfect attendance 
for seven days spelling the 
word “P-E-R-F-E-C-T” 

Teachers 
Building Principal 
Building Secretary 

May 2013 

Incentives given to teachers 
whose class has the best 
attendance for each month. 

PL Team 
Building Principal 
Building Secretary 
 

May 2013 
 
 
 

Incentives given to students 
who have perfect attendance 
for an entire month. 

PL Team 
Building Principal 
Building Secretary 
 

May 2013 

Send informational letters 
home on a quarterly basis to 
all parents concerning the 
importance of good 
attendance.  

Building Principal 
Teachers 
Counselor 

May 2013 

Attendance Club – Students 
with chronic absenteeism who 
improve their attendance eat 
lunch with Mrs. Pitts and 
receive a reward for their 
improvement. 

Counselor May 2013 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

West Plains R-VII Schools 

Attendance, Retention, Suspension, and Expulsion Rate Evaluation 
West Plains Middle School 

 

Date:  October 9, 2012 

 

Building: West Plains Middle School 

 

Program Evaluation Committee:  
Scott Smith, Principal 

Seth Bryant, Assistant Principal  

Jeanette Frey, Counselor  

Courtney Hughes, Counselor 

Amy Wheeler, School Nurse 

Jolene Mock, MS Attendance Secretary  

 

Program Goals: 

 

1. To maintain an attendance rate at West Plains Middle School of 95% or 

above for the 2012-2013 school year. 

2. To increase parent awareness concerning the importance of good attendance 

at each grade level. 

3. To keep the number of students being retained to 1% or lower of the total 

student body. 

4. To continue to keep the number of students suspended to lower than 5% 

during the 2012-2013 school year. 

5. To continue to keep the number of students attending the Alternative 

Learning Center to less than 3% during the 2012-2013 school year. 

 

Program Description: 

  

West Plains Middle School maintains that student attendance is crucial to ensure 

each child receives a high quality education in order to be a productive citizen. As a 

school, we are responsible for assuring student attendance remains at or above 95%. We 

also believe that discipline should be handled in a fair and consistent manner that takes 

individual student differences into account. Furthermore, great effort should be made to 

encourage student success and prevent grade retention. 

West Plains Middle School believes in using a team approach to finding solutions 

to obstacles that keep students from achieving.  West Plains Middle School uses our 

Leadership team as well as grade level teachers to analyze data on attendance, discipline, 

and retention on an ongoing basis.  This design assures that all students are successful 

throughout the year.   The Leadership team utilizes school, family, and community 

resources to help resolve issues relating to attendance, academics, or discipline. Members 

of the team include school administrators, educators, and the school counselor.  

 

 



 

 

 

 

  Attendance Statistics: 

 

          2010-2011  2011-2012 

Fifth   94.21%    95.62% 

Sixth   94.99%    94.74% 

Seventh  94.37%    95.12% 

Eighth   94.72%    94.53% 

Total  94.55%    94.96% 

 

2010-2011 Suspension Statistics 

 

0 students were suspended for more than 10 days 

 6 students attended Alternative Learning Center 

          18 students were suspended for less than 10 days 

 

2011-2012 Suspension Statistics 

0 students were suspended for more than 10 days 

 6 students attended Alternative Learning Center 

          11 students were suspended for less than 10 days 

 

Retention Statistics 

 2010-2011    2011-2012 

0% of students were retained.   .002% of students were retained 

 

Program Evaluation Criteria: 

1. Analysis of attendance rates for the past two years to determine our strengths 

and areas where improvement is needed. 

2. Analysis of incentives for good attendance 

3. Analyze the percentage of students who are being retained and determine if 

other measures need to be taken rather than retention. 

4. Evaluation of suspension rate for the past two years to determine if our 

discipline policies and practices are accurate in meeting the students’ needs. 

 

Data To Be Collected and Analyzed for Evaluation: 

 Annual Building Attendance – Total Population, Free and Reduced Subgroup 

 Parent Comments made to principal, teachers, and resource officer 

 Adequate Yearly Progress Report (AYP) Report  

Retention Rate  

Discipline Incidents Report – Lumen, Core Data definitions 

 Suspension/Expulsion Rate 

 

Program Strengths: 

1. Positive communications between parents and school personnel consisting of 

parent conferences, home visits, e-mails, and phone calls. 



 

 

2. Staff is continuing to build connections with students on a daily basis. 

3. The partnership between West Plains Middle School, West Plains Police 

Department, and Children’s Division, and the Juvenile Office. 

4. Conference with parents, are held as soon as attendance begins to decline. 

5. Alternative discipline practices being used rather than suspension. 

6. Positive Intervention Center used rather than OSS 

7. Letters being mailed home after students have missed 4, 6, & 8 days of 

school. 

8. Conferences with parents are held when discipline issues arise. 

9. Attendance increased by .41 % from the previous year. 

 

Program Concerns: 

1. We continue to have chronic attendance problems with a select few families. 

2. Parental awareness of the importance of student attendance. 

3. The persistence of late arrivals and early withdrawals is a continuing concern. 

4. Daily phone calls to parents to check on students. 

 

Program Recommendations (Including action steps, person(s) responsible, and time 

frame for completion of recommendations): 

ACTION STEP 

 

PERSON(S) 

RESPONSIBLE 

TIME FRAME FOR 

COMPLETION 

 

Reinforce to parents the 

importance of being on time 

and remaining at school the 

entire day. 

 

Teachers 

Counselor 

School Resource Officer 

Building Principal 

Continuous through  

May 2013 

Provide positive incentives 

plans for students who have 

difficulty making 

appropriate choices. 

Teachers 

Counselor 

School Resource Officer 

Building Principal 

Continuous through  

May 2013 

 

 

Communicate with the 

following people on 

concerns/issues with 

attendance: attendance 

secretary, counselor, nurse, 

parents, and teachers 

 

Attendance Secretary 

Counselor 

Nurse 

Parents 

Teachers 

Building Administrators 

Ongoing 

Continue making phone 

calls to parents on 

attendance matters. 

Attendance Secretary 

Building Administration 

Counselor 

 

Ongoing 

Send informational letters 

home on a quarterly basis to 

all parents concerning the 

importance of good 

Building Principal 

Counselor 

May 2013 



 

 

attendance.  

Send letters home to inform 

parents of absences when 

students have missed 4, 6, 

and 8 days of school.  

Attendance Secretary 

Building Administrators 

Ongoing 

 



 

 

West Plains R-VII Schools 

Attendance, Retention, Suspension, and Expulsion Rate Evaluation 
West Plains High School 

 

Date:  October 12, 2012 

 

Building: West Plains High School 

 

Program Evaluation Committee:  
Jack Randolph, Principal 

Jake Long, Assistant Principal  

Kevin Hedden, Assistant Principal 

Josh Cotter, Dean of Students 

Brad Jones, School Resource Officer 

 

Program Goals: 

 

1. To maintain an attendance rate at West Plains High School of 95% or above 

for the 2012-2013 school year. 

2. To increase parent awareness concerning the importance of good 

attendance. 

3. To keep parents informed about the progress towards graduation of their 

students. 

4. To reduce the number of students suspended to during the 2012-2013 school 

year. 

5. To continue to utilize the Alternative Learning Center for students who are 

at-risk of dropping out of school. 

 

Attendance Statistics: 

 

   2009-2010  2010-2011  2011-2012 

9th      92.83%     92.19%     93.34% 

10th      92.30%     93.49%     93.33% 

11
th

      91.56%     92.23%     93.92% 

12th      92.07%     93.02%     93.09% 

Total     92.22%     92.72%     93.43% 

 

R-VII     91.72%     92.14%     92.73% 

Fairview    92.66%     93.27%     94.11% 

Glenwood    92.39%     93.61%     93.75% 

Howell Valley    93.77%     94.12%     94.64% 

Junction Hill    92.33%     92.38%     93.51% 

Richards    92.76%        93.31%     94.38% 

 

 

 



 

 

2011-2012 Suspension Statistics 

 

ISS   

  One day ISS  420 incidents 

  Two days  132 

  Three + days  133 

     685 incidents total 

OSS   

  10 days OSS    31 incidents 

  Less than 10 day OSS   34 

         65 

 

 Safe Schools Violations 

   Assaults    5 

   Drug Distribution   2 

   Weapons    4 

      17 total incidents 

 

2011-2012 Retention Statistics 

 

  9
th

  38 

10
th

  39 

11
th

  18 

12
th

     3 

 

2011-2012 was the first year retention was based on credits earned. 

 

Program Evaluation Criteria: 

1. Analysis of attendance rates for the past three years to determine our strengths 

and areas where improvement is needed. 

2. Analysis of incentives for good attendance 

3. Evaluation of suspension rate for the past three years to determine if our 

discipline policies and practices are accurate in meeting the students’ needs. 

 

Data To Be Collected and Analyzed for Evaluation: 

 Annual Building Attendance – By district 

 Parent Comments made to principal, teachers, and resource officer 

 Adequate Yearly Progress Report (AYP) Report  

Discipline Incidents Report – Lumen, Core Data definitions 

 Suspension/Expulsion Rate 

 

Program Strengths: 

1. Positive communications between parents and school personnel consisting of 

parent conferences, home visits, e-mails, and phone calls. 

2. Staff is continuing to build connections with students on a daily basis. 



 

 

3. The partnership between West Plains High School, West Plains Police 

Department, and Children’s Division, and the Juvenile Office. 

4. Conference with parents, are held as soon as attendance begins to decline. 

5. Attendance increased by .71% from the previous year. 

6. Alternative discipline practices being used rather than suspension. 

7. Conference with parents, are held when discipline issues arise. 

8. Tardy sweeps have reduced the number of tardies dramatically 

9. Calls made daily by automated system to parents of students who are absent. 

 

Program Concerns: 

1. We continue to have chronic attendance problems with a select few. 

2. Parental awareness of the importance of student attendance. 

 

 

 

ACTION STEP PERSON(S) 

RESPONSIBLE 

TIME FRAME FOR 

COMPLETION 

 

1.  Increase the number of    

contacts between HS staff 

and parents/guardians of 

absent students, by phone 

letter, and email. 

 

 

Building Administrators 

Attendance Clerks 

Teachers 

School Resource Officer 

 

Ongoing 

2.  A+ Clerk will monitor 

the attendance of all A+ 

students to insure 

attendance compliance. 

 

A+ Coordinator 

A+ Secretary 

Building Administrators 

 

 

Ongoing 

3.  Counseling office will 

make regular contacts with 

At-Risk students who are in 

danger of not graduating on 

time or dropping out of 

school. 

 

Building Administrators 

Counselors 

Teachers 

 

Ongoing 

4.  Counselors and building 

administrators will make 

information available 

regarding the Missouri 

Option Program to all 

students in danger of not 

graduating on time, or 

dropping out of school. 

 

SCCC Director 

SCCC Counselor 

HS Principal 

HS Counselors 

 

 

Ongoing 



 

 

5. Instituted an 

attendance 

adoption 

program for 

the high 

school.  Where 

faculty “adopt” 

a student and 

check on them 

daily to make 

sure they are at 

school. 

 

Building Administrators 

Counselors 

Teachers 

 

Ongoing 
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